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Project overall objective

» Increase Swedish/Norwegian part of the donor financed
international projects by EU and world bank by developing a
network of water-/environment technology companies

i >Start a Swedish- Norwegian cooperation in international tendering and
t'ogether develop new markets/win projects
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Product and market
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GOALS AND FOCUS AREAS

> Make more Swedish and Norwegian companies
interested in this big international project export business
and make the international market available for them )

- >The main prolect area is enwronmental projects and
_j -._.specmcally the water area
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Bidding process - simplified

Invitation for EOI
Sending in EOI
(Lead and partner group incl. local partners)
Show expertise and competence to do the job and CV's

Shortlisting and TOR

The tough job to show the ability to deliver
according to TOR (technical/economy)

Win project ?

Negotiation and possible contract

Project execution
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First year 2007

> Coordination on methodology - IVL and NIVA
» Introduction/"feed-back” meetings with SME’s both in N./S.
> Participated in international biddings:

» Scanned more than 1000 projects

> Developed Expression of Interest (EOI) for 3 world bank
_ projects together with international and national partners

3 (Croatia) - “Cleaning technology
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Project Reference Groups
(Bijeljina, Konjic and Ljubuski)
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FURTHER STRATEGY/WORK

NIVA/IVL as lead, intend to do a regional search both in

Norway and Sweden to recruite and start a cooperation

between SMEs within Water Environmental technology
towards an international market

NORWAY: ¥,
Dialog with Innovation Norway in arranging regional meetlngs with
'potentlal SMEs







